
 

 

 

Organic Expo 2026 

Global Organic–Natural Innovation Conclave (GONIC) 

Theme: “Swadeshi to Global: Building a Greener Future” 

15th – 17th February 2026 | Bharat Mandapam, Pragati Maidan, New Delhi 

 

DAY 1 – Sunday, 15 February 2026 

Theme: Inauguration • National Vision • Leadership 

09:00 AM – 10:00 AM  -   Registration & Welcome Kit Distribution 

10:00 AM – 01:30 PM -  Inaugural Ceremony 

Invited Chief Guests:   Hon’ble Minister of Agriculture & Farmers  
                                             Welfare, Hon’ble Minister of Rural,   
                                   Development, Hon’ble Minister of Finance,                         
                      Senior Officials from Central Ministries, ICAR,  
     NABARD, APEDA, FSSAI, NCONF, KRIBHCO,   

     NAFED & International Delegations 

Highlights:  Lamp Lighting • Opening Remarks • Report  
Launch • Expo Inauguration 

01:30 PM – 03:00 PM -  Networking Lunch 

03:00 PM – 04:00 PM -  Keynote Session – I 

Topic: India’s Organic Revolution: From 

Swadeshi Roots to Global Leadership 

Speaker:      TBD 

 
04:00 PM – 05:00 PM -  Networking Hi-Tea & B2B Interactions 

 



 

 

 
05:00 PM – 06:00 PM -  Panel Discussion – I 

Topic: The Future of Organic & Natural 
Farming: Policies, Challenges & Opportunities 

Speakers:      TBD 

 

DAY 2 – Monday, 16 February 2026 

Theme: Technology • Innovation • Market Linkages 

 
09:00 AM – 10:00 AM -  Registration 

10:00 AM – 11:00 AM -  Keynote Session – II 

Topic: Technology, Innovation & Agri-Tech: 
Transforming Rural Agriculture for Next 
Generation 
 

Speaker:      TBD 

11:00 AM – 11:30 AM -  Networking Hi-Tea 

11:30 AM – 12:30 PM -  Panel Discussion – II 

Topic: Organic, Natural & Value-Added 
Agriculture: From Farm to Global Market 

 

Speakers:      TBD 

 

 

12:30 PM – 01:30 PM -  Keynote Session – III 

Topic: Government Policies & National 
Missions Supporting Natural Farming and 



 

 

Sustainable Agriculture 
Speaker: TBD 

01:30 PM – 03:00 PM -  Lunch 

03:00 PM – 04:00 PM      -  Panel Discussion – III 

Topic: Empowering FPOs Through Technology, 

AI & Digital Credit Innovation 

  

04:00 PM – 05:00 PM -  Networking Hi-Tea 

05:00 PM – 06:00 PM -  Keynote Session – III 

Topic: Building Strong Farmer Institutions: 
Empowering Collectives for Sustainable 
Markets 

 

DAY 3 – Tuesday, 17 February 2026 

Theme: Sustainability • Rural Livelihoods • Climate Resilience 

09:00 AM – 10:00 AM -  Registration 

10:00 AM – 11:00 AM -  Keynote Session – IV 

Topic: AI-Driven Agriculture: Innovations 
Shaping the Future of Organic & Natural 
Farming 

Speaker:      TBD 

 

 

 

11:00 AM – 11:30 AM -  Networking Hi-Tea 

11:30 AM – 12:30 PM -  Panel Discussion – IV 



 

 

Topic: Women in Organic Agriculture: 
Leadership, Entrepreneurship & Rural 
Transformation 
 

Speakers:      TBD 

 

12:30 PM – 01:30 PM -  Panel Discussion – V 

Topic: Innovative Bio-Inputs & Vertical 
Farming Solutions for Sustainable Food 

Production 

Speakers:      TBD 

01:30 PM – 03:00 PM -  Lunch Break 

03:00 PM – 04:00 PM -  Keynote Session – IV 

Topic: India’s Natural Farming Movement: 
Reconnecting Health, Ecology & Economy 

 

Speaker:      TBD 

04:00 PM – 05:00 PM -  Networking Hi-Tea 

05:00 PM – 06:00 PM -  Valedictory Ceremony 

Theme 

Way Forward: Unified Efforts for a Sustainable & Global Organic Ecosystem 

Awards • Recognitions • Vote of Thanks 

 

End of Event 

 

 

 



 

 

 

PARALLEL WORKSHOP SCHEDULER 

Global Organic–Natural Innovation Conclave (GONIC) 

Organic Expo 2026 | 15–17 February 2026 

Venue for Workshops: Workshop Zone – Adjacent Hall (Workshop Rooms)

 

DAY 1 – SUNDAY | 15 FEBRUARY 2026

 

1. Workshop on the Importance of Deshi Cows in Organic & Natural Farming 

Workshop Timings: 2:00 PM – 3:30 PM 

Coverage: 

• Deshi Cow Breeds 

• Gobar–Gomutra Applications 

• Panchgavya, Jeevamrit, Beejamrit 

• Soil Health & Microbial Life 

• Role of Gaushalas & NMNF 

Beneficiaries: Farmers, FPOs, Gaushalas, KVK Teams, Youth 

 

2. Workshop on the Natural Farming Innovation Lab – Hands-On Training 

Workshop Timings: 2:00 PM – 3:30 PM 

Coverage: 

• Low-Cost Natural Inputs 

• Fermented Preparations 

• Composting & Microbial Activation 

• Field Application Techniques 

Beneficiaries: Farmers, FPO Members, KVK Experts, NGOs 

 



 

 

 

3. Workshop on the Organic Certification & Market Access Clinic 

Workshop Timings: 3:45 PM – 5:15 PM 

Coverage: 

• PGS/NPOP Requirements 

• Documentation 

• Traceability 

• FPO Readiness for Markets  

Beneficiaries: FPOs, Exporters, Processors, MSMEs, Startups 

 

DAY 2 – MONDAY | 16 FEBRUARY 2026

 

4. Workshop on the AI & Digital Agriculture Training Hub 

Workshop Timings: 10:00 AM – 12:00 PM 

Coverage: 

• AI Tools for Crop Monitoring 

• Mobile Diagnostics 

• Digital Advisory Systems 

• QR & Blockchain for Organic Traceability  

Beneficiaries: Students, AgTech Startups, FPOs, Research Teams

 

5. Workshop on the Vertical Farming & Hydroponics Bootcamp 

Workshop Timings: 12:15 PM – 02:00 PM 

Coverage: 

• Hydroponics Basics 

• Vertical Farming Structures 

• Organic Nutrient Solutions 

• Low-Cost Urban Farming Models 

Beneficiaries: Youth, Entrepreneurs, Institutions, Startups 

 



 

 

 

6. Workshop on the Drone Demonstration & Precision Natural Input Spraying 

Timings: 02:00 PM – 04:00 PM 

Coverage: 

• Drone Operation Basics 

• Natural Input Spraying Demo 

• Remote Sensing for Organic Farming 

Beneficiaries: Scientists, Govt Missions, NGOs, CSR Teams 

 

7. Workshop on the Regenerative Agriculture & Climate Action 

Timings: 04:00 PM – 05:00 PM 

Coverage: 

• Soil Carbon 

• Climate-Smart Natural Farming 

• Water Saving Models 

• Biodiversity Enhancement  

Beneficiaries: Scientists, Govt Missions, NGOs, CSR Teams  

 
DAY 3 – TUESDAY | 17 FEBRUARY 2026

 

8. Workshop on the Bio-Input Innovation & Manufacturing  

Timings: 09:30 AM – 11:00 AM  

Coverage: 

• Bio-Fertilizers 

• Bio-Pesticides 

• ICAR/NCONF Innovations 

• Quality Testing & Standards  

Beneficiaries: MSMEs, Agri-Entrepreneurs, Researchers, FPO Units 

 



 

 

 

9. Workshop on the FPO Business Accelerator Program 

Timings: 11:15 AM – 12:45 PM  

Coverage: 

• FPO Governance & Leadership 

• Market Aggregation 

• NABARD Credit Pathways 

• Pricing & Negotiation Skills 

Beneficiaries: FPO CEOs, Board Members, Cluster Leaders 

 

10. Workshop on the Innovation Showcase (ICAR | KVK | Startups) 

Timings: 11:15 AM – 12:45 PM  

Coverage: 

• New Ag-Tech Solutions 

• Natural Farming Innovations 

• Youth & Startup Presentations 

Beneficiaries: Students, young innovators, startups, ICAR/KVK teams, FPOs, farmers, and agri-

entrepreneurs. 
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